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Hannibal Board of Public Works Forensic Analysis Conclusion 

In the summer of 2019, Hannibal Board of Public Works’ (HBPW) management became aware of a potential 

misuse of utility funds and alerted the Board of Directors.  These allegations were taken seriously. Two 

independent personnel investigations were conducted and Brown Smith Wallace (BSW) was subsequently 

retained to conduct a forensic analysis of financial transactions.   

The forensic analysis covered operational expenditures totaling roughly $240,000,000 spanning five and a half 

years representing approximately 40,000 individual transactions and found that $12,408 was potentially for 

improper personal spending on HBPW utility-issued credit cards. The vast majority of this was by employees 

who are no longer employed by the utility. Current employees’ potential personal spending totaled only $867, 

which was accidental in nature.  Disciplinary actions were taken.  There is no known evidence to suggesting 

inappropriate spending by current employees.    

In August 2019, HBPW implemented changes to the credit card policy to clarify when credit card use is 

appropriate, which individuals have a critical business need for a credit card, and what documentation should 

be obtained when a credit card is used.  The new credit card policy reduced the number of cards in circulation 

and added a multilevel review process to reduce the chance of inappropriate spending in the future.   The 

purchasing and travel policies were also revised and strengthened in August and September of 2019.   

HBPW staff provided transaction details for all purchases showing vendor, amount, date and the employee 

who conducted the purchase.  An independent, internal review process was recently implemented to review all 

transactions to verify purchasing policy guidelines are followed and to ensure all invoices and receipts are 

archived in the accounting system.  The forensic analysis identified areas where the utility must change.  

Improvements have been made based upon BSW recommendations to help ensure the types of issues 

identified by BSW do not occur in the future.  The HBPW Board of Directors is confident in the utility’s future 

ability to serve our customers with integrity. 

### 

For more information please visit www.hannibalbpw.org 
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